
1

BREAKING THE LEGACY CHAIN

How P&O Ferries replaced 40 years of
technical debt in just 24 months.



Speakers
Presenting Surikat's digital transformation journey

Richard Emm
Solution Architect / Project Manager
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Marketing Manager
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Surikat Lynx
A modular, cloud-based platform for ferry, port and terminal operations


Booking to Boarding
Connects the entire journey: check-in, gates, yard and 
lane management, and vessel loading.


Passengers & Freight
Supports passenger and cargo workflows with dedicated 
terminal, gate, and customer-portal tools.


Connected Systems
Links people, equipment, and systems through live 
operational dashboards and hardware integrations.


Operational Efficiency
Helps operators work faster and with better visibility by 
replacing disconnected, manual processes.
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"In less than two years, partnering with Surikat 
transformed our legacy systems into a scalable digital 
platform across our entire network."

"Surikatʼs proven operational expertise allowed us to 
take a pragmatic, route-by-route approach - 
simplifying our technology, unifying our data model, 
and delivering immediate business value faster than 
traditional design cycles ever could."

CF Chloe Friend
Chief Information Officer, P&O Ferries

< 2 Years
Full Network Scale

Route-by-Route
Pragmatic Delivery

Unified Data
Immediate Value

Key Benefits Realised

● Ready for changes in 
Compliance

● Platform for new innovations

● Preventing revenue leakage



www.surikat.se


