Beyond Reservations.
Towards



A THREE-STAGE SHIFT

From transaction engine.
To intelligence engine.

YESTERDAY

Reservation
system

Process the journey

Availability - Pricing - Booking

TODAY

Commerce
platform

Optimize the journey

Revenue - Offers - Personalization

TOMORROW

Intelligent
platform

Understand and act

Automation - Al

N
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THE FOUNDATION .‘. LIKNOSS GROUP

Every transaction creates intelligence.

JOURNEY

Route - Itinerary - Connections

O,

=

CUSTOMER COMMERCIAL
Passenger - Organization - Profile . . Fare - Discount - Commission - Channel
RESERVATION
CAPACITY TRANSACTION
Passenger - Vehicle - Accommodation - Freight Reservation - Ticket - Payment - Modification
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THE DESIGN PHILOSOPHY Q.‘. LIKNOSS GROUP

Five principles. One platform.

01 02 03 04 05

RESERVE OPTIMIZE RETAIL UNDERSTAND ACT

Handle complexity Maximize value Grow the journey Know what matters Automate

Al - THE NEW INTERACTION LAYER
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01 - RESERVE .‘. LIKNOSS GROUP

Adapts to the operator.
Not the other way D “h
round. e

X Departures Today Under way Reported Incidents
a# Catalog 14 73 01
<, Distribution
CONFIGURE EVERY LAYER » e |
® Pricing AgpBévi  Monl A Nea P Peristeri X b St ka f y
: gy Néa ! Neplotépt ahavopt £pax -
Ul ltineraries [ h Mixépy
JOURNEYS CAPACITY AAtBr'?ccf -
Routes - Sailings - Itineraries Passengers - Vehicles - Cabins - Freight & Proferericas Ky g : Salamin oo e
Plsieus KaAABéa
0 g NEpaiag
COMMERCIAL DISTRIBUTION
Products - Pricing - Rules Channels - Customers - Commissions '
" Glyfada
sgile FAvgpada
ONE PLATFORM - DIFFERENT OPERATING MODEL Under way View All

Review and manage current and next departures.

ltinerary Vessel

PIR]» [PAS = UNX =~ ATN = UNX = PAS = PIR
RT 1233

PR ~ JTY = KMl = KGS RHO © 4stops © PR
RT 140

PIR ~ 4stops =~ JSY © JMK]» [EYD © KAR = VTH = PR
RT 3945
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02 - OPTIMIZE

Don't just manage
capacity. 0 e
Optimize its value.

& Performance
) Fares

© Automations

i3 Preferences

HOW THE PRICE RESPONDS
]

DEMAND CAPACITY CONTEXT

Booking pace - Remaining - Mix Time to departure

Seasonality

N

REVENUE INTELLIGENCE

Forecast - Optimize - Act - Learn

N
LIKNOSS GROUP
Y GROU

Q_ Search ‘e "f J

Performance

Issue Period YeartoDate Travel Period This Year ¥ compared to previous year

#® Total Revenue W Tickets -

_—_—/,./ // Tecen s
€ 613.008 12.302 € 49,83

T 17,2% - €7,33 higher

© Average Fare -

T 15,9% - €83.883 more revenue 4+ 1,2% - 148 fewer tickets

Revenue Trend - Load Factor Passengers *

€12K PIR-PAS

PAS-JNX

JNX-ATN
ATN-JNX

JNX-PAS

€10K
PAS-PIR
JTW-KMI

KMI-KGS

KGS-SYM
€8K

June 2026 Q -

Revenue Mix Top Routes
P et
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03 - RETAIL

Not only the ticket.

The whole journey. O o

EVERY TOUCHPOINT OF THE TRIP &
BEFORE DURING AFTER
(6N
Search Destination
S
Pre-trip o

o

RELEVANT OFFERS AT EVERY STEP

Live

Structure
Catalog

Entities
Accommodation

Services

<, Distribution

Pricing

Ul Wineraries

Preferences

Q, Search

Services

& Amenities

Type

F—3 Wi-FiAccess
L] SVC-WIFI

eSIM Data Pack
P svc-sim

mr Priority Boarding
—i SVC-PRI

1 Dining
Type
:| Dinner Menu
5 SVC-DNM
=4 Lunch Menu
= SVC-LCM

[} Breakfast Box

Sley SVC-BXM

N
LIKNOSS GROUP
Y GROU

Provider

43

Status

@ Active

@ Active

® Active

1-30of 3

Status

@ Active

@ Active

@ Active

1-30f 3
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04 - UNDERSTAND & ACT

From information
to action. O e

& Performance
@ Fares

© Automations

FIVE STEPS e i
Alerts
01 02 04
£ Preferences
REPORT DETECT ALERT RECOMMEND AUTOMATE G
What happened?  What changed? What needs What should we Do it.
attention? do?

PEOPLE DECIDE - THE PLATFORM REPEATS

Q_ Search
Rules
Total Rules Active Rules
4 2
Q_ Search
-+ Category <+ Priority + Status +++ More filters
PIR-PAS LF 35
®”

Strategic - Priority 250 - Active until 21/6/2026

PIR-JNX Aug >45
Protection - Priority 340

+ PIR-ATN Tuesdays Sept. -5
" Tactical - Priority 100

~ PIR-ATN Tuesdays Oct.-10
~  Tactical - Priority 100

N
LIKNOSS GROUP
Y GROU

s

Ending soon

1

Sort by: Recently Added =

Active today, 14:03 @)

Active 10/6/2026, 22:55 @D
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Al - FUTURE DIRECTION
Y LIKNOSS GROUP

Don't navigate the system. Talk to It.

GENERATIVE INSIGHTS CONVERSATIONAL TICKETING
Ask your business. Serve your customer.
Management Copilot Ticketing Assistant

e Sl GRS e EeEs SR FEr e Find the best option to Crete Friday after 18:00 for 2 adults +

car.

Revenue is +8%, but PIR-JMK 17:30 is at 42% load factor, 16pp below

21:00 Piraeus-Heraklion - Economy and cabin options
forecast.

available.

Why? : :
Add a cabin and issue.
Generate a report.

Ask about your business... Search, book or change a trip...

Booking pace declined over the last 72 hours...
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THE PRODUCT OFFERING

One vision. Two ways to get there.

‘.\ LIKNOSS GROUP

02 - EXTEND YOUR CORE

KEEP YOUR EXISTING
RESERVATION SYSTEM

CONNECT TO LIKNOSS SERVICES

e REVENUE MANAGEMENT

Dynamic Pricing - Revenue Optimization

RESERVATION vevenuE wanaGEvEnT ) > commenceENoNE

e Al ASSISTANT
Natural-language access to operational and commercial information.

. COMMERCEENGINE

~_— Up-selling - Cross-selling - Personalization

Add new commercial capabilities
without replacing your reservation core.
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‘ ‘ LIKNOSS
THANK YOU . . GROUP

Discover

o
Explore the Platform by
LIKNOSS

T h an k yO u. RESERVE OPTIMIZE RETAIL UNDERSTAND ACT
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