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FERRY SHIPPING SUMMIT 2025

A year ago, on this stage
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Built in a day ortwo - Al at runtime turns a plain question into a database query and a chart
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FOR DECADES

Buy generic.

Bend your processes
to fit.
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Custom software

Months of work, a dedicated team, a big
budget. Only for the largest operators.

Off-the-shelf

Quick to buy. Built for everyone, so it fits
no one perfectly. The gaps end up in
spreadsheets.
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2023 - THE CHATGPT ERA

-@- There are 2 R's in "strawberry".

Great with words. Couldn't count letters.
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HOW WE GOT HERE

From autocomplete to teams of agents

2021 2023 2024 2025
@ @
Autocomplete Chat Al in the editor Agents
Al finishes your line of Copy-paste snippets Understands the whole Builds, runs, tests and
code from ChatGPT codebase fixes on its own

2026

Agent teams

A lead agent directs
specialist agents
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WHAT CHANGED FOR US

Our role keeps moving up
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Typist Reviewer Manager
We wrote every line We checked the Al's code We set goals and verify results
\_ J
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CUSTOMER EXAMPLE

From wish to feature

1

Staff request
A wish on the kanban

board inside the
application

2
Ov
(A

Product owner
approves

The business decides
what gets built
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Al agents build

Code, tests and
documentation

4
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We verify

Review, test and release
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The question is no longer
It's

What should we build?
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WHAT WE BUILD

Built for ferry operators

g ()

w/ ~ . _
3 €LIGHTHOUSE Q Seamless @ Ferry Profit Optimizer
Booking Boarding & ticketing Revenue management
Booking platform for ferry From our sister company Forecasts demand per
operators Mobitech, Norway departure and recommends the

fare that maximises contribution

ferryprofitoptimizer.com

|
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Try It yourself

Your own Lighthouse demo, set up by Al agents

Scan the QR code in your goodie bag
Enter your homepage and email
First draft ready in about an hour
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Scan now or find it in your goodie bag
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