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ABOUT DFDS

Q4 2018

= Revenue up 13% to OKK 4.0bn

- EBITOR up 20% to DKK 683m

- Growth in Europe and Turkey
slowed during Q4

Outlook 2019 (IFRS 16)

= 10-12% revenue growth

- EBITDR-range of DKK 3.8-4.0bn
(2018: DKK 3.6bn)

= Investments of DKK 2.5bn
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Niels Smedegaard, CED

KEY FIGURES

IFRS 16

restated
DHK m 2018 2017 2018 2017 2018
Betore special items 04 04 A% EV BV A% Y
Revenue 3ge5 3407 131% | OISFIF 14328 O7% 15717
EBITDA 688 574 197% 2888 2702 106% 3,568
E|m 12 4 187w | 1808 17E2 71% 1985
Profit before tax 23 346 224% | 1R 177 0o 1743

*Pro forma unaudited. See full restatement in appendic
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A VISION OF THE FUTURE | OFDS RORDMAP




A VISION OF THE FUTURE | SMARTGATE

Dimensions we look at:
FTE Intensity
Energy Consumption

= Environmental Impact
= Internal Challenges
= External Challenges

Smartgate Technology looks like a good
Investment Opportunity



GHENT GATE DEVELOPMENT LY oros
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In ScanBridge In-Kiosk Out ScanBridge Out-Kiosk
1. License plate is read and verified 4. Driver chooses language /. LineScan photos are taken 8. Driver presents ticket
against booking of the unit received at the In-Kiosk

5. Driver enters release humber

2. LineScan photos are taken of the unit and scans ID, or registers at
gatehouse in case of first visit.

3. Bar codes issued by the gatehouse
can be scanned 6. Driver receives ticket with Basic Process
trailer location and bar code for exit
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Driver scans QR code and ID at kiosk

Drivers enters, trailer
and booking numbers into App .

App to generate QR code based.

Jul. 2019

Additional Features 1

Drivers enters the truck, trailer OR code scanned. Damage recognition check
and personal details into app and applied to trailer
scans fingerprint to get (R code

Theft prevention by automatic
Damage recognition check applied recognition of front and back Additional Features 2
to trailer license plates and unit numbers.

Phase 3
TBA



DIGITAL DISTRIBUTION | FREIGHT LY oros

VourNo Fuss freigon tcket | = (Online booking without an account

Route
Single ticket, one-way

Ualid on any of these Channel routes in either direction of travel: | | Li m ite d 0 pti O n S avai la b le

Dowver & Calais (OVR 2 COF)
Dover Z Dunkirk (OVR Z DHK)

oate = Transparent pricing

Valid for 14 days:
01-03-2019 - 15-03-2019

Uehict and crgo restictions = Simple/commodity offerings

If your vehicle is not within standard dimensions, if you will be travelling with
more than & drivers or if you are carrying dangerous goods or animals, please
contact our reservations department on +44 1304 B74001/
gtog.onlinebookings(@dfds.com to make your booking.

Please fill in your details

Number of drivers*

19 1 2 (+ E10.35) The following statements must be confirmed when travelling on a No Fuss

Channel ticket:

Vehicle length*

| will not carry hazardous or reefer cargo
— g -_R - R | will not carry livestock or domestic pets
000 Ommlgy 00 Ow=dg 5] o
My vehicle [s within the standard dimensions far the unit type selected

Standard Medium Small
121m-19m 8.lm-12m less than Bm | have read and accept the terms and conditions

= | acknowledge and agree to all of the aboue statements.
€25241 @ €195.56 £126.56 SR

contact customer seruice
| acknowledge and understand that | am allowing DFDS to use my

Vehicle registration number* information for the purpose of issuing my No Fuss ticket.

Follow this link to see DFDS’ Privacy Policy

Company name

Price: £252.41
Excluding VAT

CONTINUE TO PRYMENT

Email*



DIGITAL DISTRIBUTION | (COMING SOON!) LY oros

»= (Online booking without an account

DFDS Direct

Book door-to-door y . - Limited options available
logistics transport N

o = Transparent pricing

= Simple/commodity offerings

iy Pickupcity
Y Amsterdam, Netherlands

= |nstant Quotation

Amsterdam - London
R Man Tue Wed Thu Fri Sat Sun Standard cargp, standard trailer
@ @

00 o0 —r

Number of trailers

Full load Part load 06 07 08 09 10

Pick up date FRI 25/02/2019
Your cargo occupies a full trailer Your cargo occupies only partially a trailer. At Orof off tate \WED 02/03/2019
the moment we are not able to provide guotes 11 12 13 14 15 16 20
for part-load online, but we are happy to get : : ; :
back to you with a price Price per unit €1234
s Y price. 21 22 23 24 25 26 27 Ftal pric €1234
12356 1254 1234 1758 L
28
@ EUR (£} GBP (E)


https://youtu.be/ZyGyBKTBPRc

CONCLUDING REMARKS L oros

= The world is changing very fast and this will impact the RoRo/Logistics Industry

Large investments in Primary research, in addition to new players, will force us to Digitise or go out of
business

The future will be more automated and use less resources but getting to that future will be difficult
Industry based approaches will probably be necessary to answer some of the bigger questions

= At DFDS some current initiatives include
Smartgate development at Ghent
Embracing new Digital Distribution channels for Freight & Logistics

= Learning to be Agile and less risk-averse will be one of our industry’s most significant challenges






